
Leadership Team Meeting Minutes 
January 26, 2015 

 
Attendees: 
Beth King    Joel Dobbs    Ron Bunch 
Kathryn Hallmark   Vaughn Stafford   Jerre Rhoades 
Sonya Hendricks   David Shelton    Aaron Smith 
Tim Hendricks   Denise Heath   Mary Wood  
Chase Higginbotham  Jay Martin     Buster Lilly 
Mike King    Paul Henderson   Tammy Miller   
David Black    Donna Dexter   Micah Black   
Bill Hamaker    Candice Underwood  Sid McNeal  
Susan Gerhardt   Mandy Miller    Dawn Proia 
Wade Bowman   Richard Wood   Dawn Richards 
Mellony McNeal   Don Underwood   Ken Deason 
Su Bowman    Kay Lilly    Chandra Warren 
Ted Warren    Bob Prioa    Patty Bunch 
Mac Morgan 
  
 
 

• Meeting was called to order at 7:00PM.  
 

• Sid McNeal provided our devotion on “I AM” from the Exodus story on about 
Moses and God. He said there responses to I AM : 
1. Response to inquiry - Moses was reluctant. He asked God “I am” the one to 

go? 

2. The volunteer – In John 11 when Jesus told his disciples they were returning 
to Jerusalem where Lazarus had died, Thomas said “I am willing to go”. 

3. State of being – Sid shared a recent personal story of a tragic death of his 
son Davis friend. Sid’s encouragement to Davis in that difficult time was for 
Davis to be strong for his friends Davis’ response was “I am”. 

He reminded us that Jesus said “I am the vine and you are the branches” and  
challenged us all to be the “I am” the branches for Jesus! 
 

Old Business 
 

• The December meeting minutes were approved as submitted. 
 

New Business 
 

• Tim handed out the attached list of 2015 leadership Team meeting dates. He 
noted the following changes from previous years. 

1. There are 7 scheduled meetings for the year not every month as 
previous done.  

2. If something comes up that cannot wait until the next scheduled 
meeting, we will have a called meeting to address that issue. 

3. We will not have an open forum at each meeting for ministry reports. 
There will be specific items that will be covered and Tim will ask for 
specific ministry reports on an as needed basis., He told all ministry 
leaders and staff to email him prior to the meeting of they needed to 
present or report something to the team and he would put them on the 
agenda. 



• Joel Dobbs presented and reviewed the attached 2015 budget and information. 
He asked for questions and there were none. The budget was passed by 
unanimous vote. 

• David Shelton announced that Sunday, 2/1 or Sunday, 2/8 the church will 
announce a new “push pay app” that will allow people to give via an on line app 
that can be done from their phones. There will also be a few stations in the 
worship center where they can use this same app. It’s very easy to set up on 
your phone (30 seconds or less) and then takes about 10 seconds to give each 
time after the initial set up.  

• Pastor’s report – Vaughn Stafford: 
1. Vaughn is very excited about 2015 and beyond for Clearbranch 
2. He passed out and reviewed the attached church calendar noting all 

the scheduled events planned for this year.  
3. He mentioned the 2015 budget that was approved and how the debt 

service is not what it should be for a healthy church. He said the 
Finance team will be taking concrete steps this year to reduce this 
significantly. Once the debt and/or payments can be reduced, the plan 
is to pour that money into growing our existing ministries and 
developing new ministries. 

4. God has brought us to this point not to stay where we are but to move 
us forward in His kingdom work. 

 
 
 
Next meeting will be Monday, February 23 at 7:00 PM in the Cafe.  
 
Tim Hendricks closed the meeting in prayer. 
 
 


